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1. INTRODUCTION 
 
The Prudential Relevance Report (hereinafter the PRR) contains the requirements for reporting and market 

transparency established in Section VIII of EU Regulation 575/2013, which are applicable to financial 

institutions. This regulation, together with Directive 2013/36/EU, constitutes the CRD IV rules which came into 

force on 1 January 2014 and represents the implementation of the Basel Committee recommendations (known 

as Basel III) in the European Union.  

 

On a national level, Law 10/2014 on Organisation, Supervision and Solvency was enacted on 26 June 2014 

in order to adapt to this new regulatory environment. Article 85 of this law states that financial institutions must 

publish a single document called the " Prudential Relevance Report' at least once a year. 

 

With this document, the ICF Group complies with the requirements for public dissemination arising from CRD 

IV and Law 10/2014. 

 

The ICF Group has established that the PRR will be issued annually, a frequency which may be increased if 

necessary due to market conditions. Furthermore, the IRP will be published on the ICF’s webpage 

(www.icf.cat).  

 

The contents of this report not included in the annual accounts were reviewed by the Joint Audit and Control 

Commission. The Governing Board approved this report on 28 April 2016. 

 

2. GENERAL ASPECTS 

2.1 The economy 
 

On a global level, 2015 was affected by the change in prospects for the evolution of the world economy. The 

trend towards a slowdown in the emerging economies, mainly China, together with geopolitical conflicts and 

the evolution of oil prices have increased the uncertainty with regard to future global growth. 

 

As regards the Eurozone, the signs of recovery that appeared in 2013 gave way to a certain stagnation in 

2014 which has continued in 2015, with moderate global growth of 1.7 %, and dependent upon the weakening 

of external demand. It is precisely this weakness, tied to the global context, that stands out as one of the chief 

hurdles to growth in the immediate future. On the other hand, a scenario of low oil prices together with a 

depreciated euro and a less restrictive fiscal policy and lax monetary policy offer hope with regard to 2016. 

 

As regards Catalonia, 2015 has confirmed the change in trend of the economic cycle which was anticipated 

in 2014, with GDP growing at a rate of 3.4 %, a net increase over the previous year and double that of the 

euro zone.  

 

http://www.icf.cat/
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2.2 Regulatory aspects 
 

As a result of the financial crisis that began in 2007, the world’s leading economies agreed on the need to 

define a new regulatory framework for the financial sector, in particular to supervise the solvency and liquidity 

of financial institutions through common international regulations that would also bolster corporate governance 

structures focused on management and risk control, and expand public disclosure requirements. It was 

likewise agreed to deploy mechanisms to ensure that the public sector would not be primarily and almost 

solely responsible for the restructuring of bankrupt entities.  

 

On a European level, 2013 saw the approval of the European transposition of Basel III and that of Regulation 

575/2013 and the CRD IV Directive, with the aim of creating a true bank union comprising four pillars:  

• Single regulatory code 

• Single Supervisory Mechanism ( S S M )  

• Single Resolution Mechanism  (SRM) 

• Deposit Guarantee Fund (DGF) 

 

Regulation 575/2013 is applied directly by the entities of member states, but the CRD IV Directive required 

the following process for transposition into the Spanish legal system: 

 

1. Royal Decree Law 14/2013, dated 29 November 2013, on Urgent Measures to Adapt Spanish Law to European 

Regulations on the Supervision and Solvency of Entities.  

2. Law 10/2014, dated 26 June 2014 June on the Organisation, Supervision and Solvency of Credit Entities. 

3. Royal Decree 84/2015, dated 13 February 2015, which implements Law 10/2014. 

4. Circulars 2/2014 and 2/2016, of the Bank of Spain. 

The single regulatory code (CRR + CRD-IV) requires institutions to have higher and better-quality equity as 

well as an increase of their capital deductions and a review the stipulations associated with certain assets. 

Additionally, the regulations have introduced new liquidity and leverage requirements, implementing additional 

buffer capital. 

 

The adaptation of this regulatory and supervisory framework, the continuous introduction of new regulations 

regarding solvency and liquidity, but also the application new accounting standards such as IFRS9 are  

attracting the attention of the entities. 
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2.3 ICF Group Key Figures 

2.3.1 ICF Group Activity 
 

The ICF Group carries out its work through various activities: 

ICF: Institut Català de Finances 

 

The ICF is the parent company of the ICF Group and grants loans and guarantees in order to strengthen the 

business community and improve rural areas of Catalonia. In addition, it also participates in venture capital 

companies which are aligned with its objective of contributing to the country’s economic development to 

facilitate growth, competitiveness and employment. Specifically, the ICF's range of products and services is 

structured as follows: 

• Loans to businesses and the self-employed: products differentiated according to the purpose of the resources 

(investment or working capital), or the sector they will be applied to. 

• Guarantees: provision of guarantees before financial institutions to provide businesses with access to credit. 

• Venture capital and participative loans: fostering, managing and holding venture capital instruments as a means 

of strategically financing and supporting business growth.  

• Shareholder loans: to increase companies' capital in order to strengthen their financial structure and improve their 

solvency. 

 
 
ICF Capital: ICF Capital, societat gestora d’entitats d’inversio de tipus tancat (SGEIC)  

 

This company manages, supports and advises venture capital funds and companies that provide capital or 

participative loans to companies in Catalonia.  

Currently, ICF Capital directly manages four venture capital funds/companies: SICOOP, which invests in 

cooperatives;  Capital MAB, a venture capital fund that finances companies listed on the Alternative Stock 

Market;  Capital Expansion, for medium-sized companies with growth and international expansion plans; 

and  BCN Empren, which specialises in innovative technology companies. 

 

IFEM: Instruments Financers per a Empreses Innovadores, SLU 

 

The aim of this company is to channel funds from the JEREMIE program, funded by the European Regional 

Development Fund (ERDF) and by the Catalan Regional Government.  
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2.3.2 Strength of the balance sheet: Solvency 

 

The ICF Group possesses a solvency level well in excess of the regulatory minimum requirement. Below is 

the evolution of the solvency ratio. 

 

2.3.3 Strength of the balance sheet:  Liquidity 

 

The ICF Group likewise has very solid liquidity position, achieved thanks to its ability to attract financing in the 

wholesale market and the diversification of short-term funding sources, consolidating the Promissory Note 

Program traded on the Barcelona Stock Exchange. 

 

The ICF Group has also taken advantage of improving markets with lower interest rates in order to place 

longer-term issues.  

 

At the close of 2015, the ICF Group's liquidity position was 522 million euros. Below is the distribution of 

liquidity in 2015 and 2014. 
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3. GENERAL INFORMATION REQUIREMENTS 

3.1 Corporate name and differences between the consolidable  

differences between the consolidated group for the purposes of 

solvency regulations and the Accounting Circular. 

3.1.1 Corporate name and scope 

 

The Institut Català de Finances (hereinafter, the ICF) is a public entity with its own legal identity and is subject 

to the private law of the entities referred to in article 1.b.1 of the consolidated text of the Statute on Catalan 

Public Companies, approved by Legislative Decree 2/2002, of 24 December. 

 

The ICF is the parent company of a group of subsidiaries over which it has direct and full control. By virtue of 

article 6.4 of Legislative Decree 4/2002, ICF is authorised to create mercantile companies. Consequently, the ICF 

is required to produce, in addition to its own individual annual accounts, the consolidated annual accounts of the 

Institut Català de Finances and subsidiaries (hereinafter, the Group or ICF Group).  

 

In 2015, the Catalan Government approved Decree Law 2/2015, published on 30 July 2015, to adapt the legislative 

framework of the Institut Català de Finances (ICF) to the current European regulations (EU Directive 2013/36 and 

Regulation 575/2013 - Basel III) and state legislation (Law 10/2014, dated 26 June, on the Organisation, 

Supervision and Solvency of Credit Entities and Royal Decree 84/2015), in accordance with the regulators’ 

requirements for financial entities. 

 

This Decree Law 2/2015 partially amends and adjusts the Consolidated Text of the Law of the Institut Català de 

Finances, approved by Legislative Decree 4/2002, 24 December, to the regulatory framework of the credit entities.  

 

Via this amendment, the Government of the Generalitat ratifies the ICF’s submission to the specific European 

regulations for credit entities while reinforcing its independence with regard to the Administration of the Generalitat 

of Catalonia in accordance with the requirements of the European regulators and the organic and legal reality of 

the entity. 

 

In this respect, Decree Law 2/2015 clarifies and ratifies the description of the legal system of the public Catalan 

financial entities “subject to the specific regulations for credit entities and therefore it submits solely to the basic 

regulations and those decided by the regulatory bodies of the European Union which are applicable, in view of its 

special activity and nature”. And when discharging these functions it makes clear that it is to be governed by 

“market criteria”. 

 

With regard to governance, the specific legal adaptation, in line with the requirements of the regulators, has 

signified greater independence for the entity via governing bodies comprising a majority of independents and it 

plans to create all the commissions and committees necessary pursuant to the regulations of the credit entities. 

 

Therefore, the scope of this document corresponds to the consolidated group of entities grouped around the 

ICF. Solvency regulations are applicable to the entire consolidated Group. 
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3.1.2 Differences between the consolidated group for the purposes of solvency 

regulations and the Accounting Circular 

 
The ICF Group submits its financial statements in large part according to the classification and criteria 

established in Circular 4/2004 issued by the Bank of Spain and its subsequent amendments (hereinafter, the 

Accounting Circular), as these are considered the most appropriate Spanish standards and principles. For the 

purposes of the Accounting Circular, companies form part of a consolidated group when the parent company has or can 

have direct or indirect control over them.  

 

In the preparation of the consolidated annual accounts of the ICF Group, all the subsidiaries and consolidated 

structured entities were consolidated by the global integration method. Associates, such as Avalis de 

Catalunya, were valued using the equity method. 

 

Subsidiaries  

 

"Subsidiaries" are considered to entities over which the ICF is able to exercise control. It is understood that 

this capability exists when: 

 

• The Group has the power to manage the relevant activities of the investee; 

• The Group has practical capacity to exercise this power to influence its performance;  

• Due to its involvement, the Group is exposed or entitled to variable returns of the investee. 

• There are any events or circumstances that may affect the evaluation of whether it is controlled or not, as well as the 

analysis described in the guidelines of the indicated regulations: for example, if it maintains direct or indirect 

participation of more than 50% of the voting rights of the entity being evaluated. 

Associates 

 

Associates are companies over which the ICF directly or indirectly has a significant influence and which are 

not subsidiaries or jointly-controlled entities. Significant influence is shown by the following situations, among 

others: 

 

• Representation on the board of directors or equivalent management body of the investee 

• Participation in the process of establishing policies, including those related to dividends and other distributions. 

• Existence of significant transactions between the Group and the investee. 

• Exchange of senior management. 

• Supply of essential technical information. 
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At December 2015, these subsidiaries and associates of the ICF Group were: 

 

Subsidiaries   Address   Activity  

 Instruments Financers per a 

Empreses Innovadores, SLU  
 Gran Via de les Corts Catalanes, 365 

Barcelona  

 Ownership and management of equity investments 

and assets on behalf of the Catalan Regional 

Government, in all types of funds, in companies, 

guarantee funds and venture capital funds.  
 Institut Català de Finances 

Capital, SGEIC, SA  
 Gran Via de les Corts Catalanes, 365 

Barcelona  
 Management of venture capital funds and assets of 

venture capital companies.  

Capital Expansió, FCR  
 Gran Via de les Corts Catalanes, 365 

Barcelona  
Venture capital for established companies with 

turnover of between 10 and 100 million euros. 

Capital MAB, FCR  
 Gran Via de les Corts Catalanes, 365 

Barcelona  
Venture capital, support for listing on M.A.B. 

alternative stock market 
 Associates   Address   Activity  

 Avalis de Catalunya, SGR  
 Gran Via de les Corts Catalanes, 365 

Barcelona  
 Reciprocal Guarantee Company  

 

The difference between consolidated groups of companies in terms of the Solvency Circular and the 

Accounting Circular is primarily that circulating solvency is only considered for entities consolidated by their 

activity, which include: 

 

• Credit institutions 

• Investment service companies 

• Investment companies, as defined in Article 9 of Law 35/2003 of 4 November on Collective Investment Undertakings. 

• Management companies of collective investment schemes, including pension fund management companies and 

mortgage and asset securitisation fund management companies, whose purpose are the administration and 

management of these funds. 

• Venture capital companies and venture capital fund management companies. 

• Organisations whose main activity involves share holdings, except for mixed financial holding companies subject to 

supervision as a financial conglomerate and not controlled by a credit institution. 

• Organisations, regardless of their name, by-laws or nationality, that carry out activities similar to those previously 

mentioned. 

Thus, for the purposes of the solvency requirements, Avalis de Catalunya does not form part of the ICF Group, 

although it does in terms of the Accounting Circular. 
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The chart below lists the reconciliation of stockholders' equity and regulatory capital at 31 December 2015: 

 

 Solvency Circular Accounting Circular 

 
Eligible equity ICF Group Net Equity 

Tier 1 816,7   

Paid-up capital 693.1 693.1 

Reserves 115.8 115.8 

Profit for the year 8.6 8.6 

(-) Intangible assets -0.7   
(-) Deduction for significant financial investments      
(-) Deduction for significant financial investments       
(-) Deduction for deferred tax assets     
(+/-) Valuation adjustments 0.0 5.7 

   

Tier 2 27.2   

General hedging 27.2   
(-) Excess general hedging 0.0   
(+/-) Valuation adjustments     
   

Total 843.9 823.2 

 

3.1.3 Possible practical, legal or material impediments to the immediate transfer 

of equity 

 

 There are no material or legal impediments to the transfer of equity from the parent company, ICF, to its 

subsidiaries, provided the applicable legal framework is complied with and the necessary procedures carried 

out.  

 

Furthermore, providing that the subsidiaries comply with their by-laws and minimum reserve requirements, 

there are no material or legal impediments in equity transfers from the subsidiaries to the parent company.  

3.1.4 Identification of subsidiaries with equity below the required minimum 

 
There are no entities excluded from the consolidated Group in regard to being below the minimum level of 

capital required by solvency regulations. 
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3.2 Management objectives and risk policies 

3.2.1 Strategies and processes for managing risks 

 
The ICF Group has an integrated Risk Management System. In 2015, the Group continued to consolidate a 

risk control and management model based on the three lines of defence, adopting the EBA's "GL44” guidelines 

on internal governance. 

 

The model establishes three lines of defence: 

 

• First line: This includes the chief executors and guarantors of the control environment of the ICF Group with regard 

to processes and matters in which a need for controls has been detected or defined. 

• Second line: This encompasses the functions of Internal Control and Regulatory Compliance, as well as Global Risk 

Control. These are responsible for designing and upholding the Group's risk model and verifying that it is correctly 

applied in the different areas. 

• Third line: This is carried out by the Internal Audit which conducts an independent review to ensure compliance and 

effectiveness of the corporate policies.  

The ICF Group puts in place general lines of the Risk Management System applicable to the consolidable 

group in the various risk control policies it has defined. Furthermore, for each type of risk several levels of 

responsibility are established which are assigned to decision-making bodies and specific committees such 

that the responsibility for all risk is explicitly assigned.  

 

The ICF Group’s risk management system is based on the following principles:  

 

• Ensure that risks that may affect the Group strategies and objectives are adequately identified, analysed, assessed, 

managed and controlled. 

• Achieve the strategic objectives of the Group as to profitability and risk. 

• Integrate the risk-opportunity vision in risk management. 

• Guaranteeing financial instruments are used properly and in accordance with investment goals and risk hedging and 

within the requirements of applicable regulations. 

• Provide transparent information concerning Group risks, together with information to the various committees and 

governing bodies in accordance with the powers assigned to them. 

3.2.2 Risk policies  

 
The ICF Group has processes to identify risks and analyse scenarios so as to conduct dynamic management 

of same. 

 

Risks are captured and measured consistently using the methodologies it deems fit on a case-by-case basis.  

 

The main risks that affect the ICF Group are: 

 

• Credit risk: possibility of incurring losses due to a breach of payment obligations on the part of borrowers or 

impairment of the loan quality of same. Credit risks with financial institutions and those related to debt instruments 

(fixed income) are expressly excluded from this category.  
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• Counterparty risk: possibility of incurring losses in value as a result of a breach of payment obligations by credit 

institutions, including operations using derivatives. 

• Market risk: possibility of incurring losses in value of positions held in financial assets due to an adverse variation 

of the risk factors which affect their prices or stock prices. 

• Liquidity risk: risk of incurring losses due to a lack of sufficient liquid funds or an increase in the financing cost, 

which prevents compliance with the commitments undertaken as they become due, together with the risk of being 

unable to unwind a position as a result of market imperfections. 

• Interest rate risk: possibility of incurring losses due to interest rate variations that affect a balance sheet sensitive 

to rate changes. 

• Operational risk: possibility of incurring losses when the internal processes are inadequate or flawed due to staff 

performance or the result of external events. Includes legal risk, but excludes strategic and reputational risk. 

3.2.3 Risk management and control structure and organisation 
 
The risk control and management structures of the ICF Group are organised globally, forming part of a 

comprehensive management framework under the supervision of the Joint Audit and Control Commission. 

 

The following sections describe the ICF's risk management and control structure and organisation as a parent 

company, including information for subsidiaries in the annexes.  

 

3.2.4 Governing Body and Delegate Committees 
 
The organisational structure and functions related to the ICF's risk management and control is as follows 
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Governing Board 

 

The Governing Board possesses the fullest powers for the administration of the institute and is its highest 

decision-making body. Moreover, the decisions taken in this governing body relating to the Institute's 

management and supervision of risks are based on a comprehensive analysis of all those factors that have a 

degree of influence on the organisation. Thus it also takes into account the relevant factors of risk 

considerations involving the other subsidiaries making up the ICF Group, yet always respecting the 

organisational structure and decision-making of the subsidiary concerned. Moreover, the Governing Board is 

responsible for approving the risk policies. 

 

Within the specific scope of governance, the Governing Board has delegated certain powers to the following 

commissions:  

 

 Executive Committee 

 Appointments and Remuneration Committee 

 Joint Audit and Control Committee (JACC) 

 

 
The Executive Committee has the following competencies attributed to it: 
 
• Decide on all matters delegated by the Governing Board. Specifically, and in accordance with the powers currently 

delegated decide on investment proposals, either relating to credit risk or investments in venture capital or financial 

holdings. 

• Decide on the changes or modifications to the guidelines relating to the definition and creation and the institute’s 

credit products, determining the limits and capabilities in campaigns or the types of products and lastly, with the 

different types or products for capturing liabilities. 

• Propose to the Governing Board changes to the credit risk and capital investment policies of the ICF. 

• Ensure the actions of the ICF Group are consistent with the risk tolerance framework defined by the Governing Board 

in conjunction with the other governing and management bodies. 

 
 
The Appointments and Remuneration Committee has the following competencies attributed to it: 

 
• Propose the criteria and policies to be applied for the composition of the Governing Board taking into account the 

principles of honorability, suitability and good governance.  

• At the request of the Governing Board, evaluate the proposals to appoint any member of the governing bodies. With 

regard to executive and key personnel, carry out an evaluation at the proposal of the chief executive officer. Key 

personnel are those employees who can influence the risk profile of the entity as defined in the banking regulations. 

• Supervise the criteria applied for the identification and evolution of the key personnel of the ICF.  

• Propose to the Governing Board the remuneration policy and the system and amount of each fixed and/or variable 

remuneration of the members, executive and key personnel, ensuring it is compatible with the long-term interests of 

the institution and suitable and effective risk management.  

• Propose to the Governing Board programs aimed at acting members to refresh their knowledge. 

• Inform and give its opinion to the Governing Board regarding transactions that involve or may involve conflicts of 

interest in accordance with the Code of Good Practices. 

• At the request of the chairman of the Governing Board, issue an opinion for the Board for its to decide on the 

authorisations of any member of the governing bodies for the creation of a new office in a different entity together 

with the early dismissal of an independent member of any governing body of the institute.  
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• To propose to the Governing Board recommendations so that the succession of the chairman and, if applicable, chief 

executive takes place in an orderly and well-planned manner. 

 

 

The Joint Audit and Control Commission (JACC) has the following competencies: 

 
• Supervise the effectiveness of the control of the entity and the functions of the Internal Audit, regulatory compliance 

and internal control, global risk control and risk management and information systems. Approve or amend the bylaws 

of these functions while at the same time guaranteeing their independence and universal nature. 

• Give its opinion to the Governing Board prior to its decision-making concerning any matter within its powers together 

with any financial information to be published, on the creation or acquisition of holdings in entities whose purpose or 

geographic situation is different from those approved in the ICF's investment policy.  

• Supervise the preparation and presentation of the regulatory financial information, ensuring its compliance with legal 

requirements and the proper application of accounting principles. 

• Be promptly advised of any specific controlling action or requirement for information that may be performed by a 

supervisory body irrespective of the department responsible for complying with such requests. 

• Define the entity’s tolerance to general risks, ensure that the risk profile remains within the objectives and keep the 

Governing Board informed of the measures adopted to correct any deviations that may arise. 

• Establishing and supervising a mechanism that enables employees to confidentially notify any potentially significant 

irregularities. 

 

 

Chief Executive Officer 

 

The CEO is freely appointed by the Governing Body, on the proposal of the Ministry of Economy and 

Knowledge, and is responsible for the ordinary and extraordinary representation of the ICF in all areas and 

situations. Josep Ramon Sanroma has been the CEO of the ICF since 22 February 2011. 

3.2.5 Departments and committees 
 

The ICF's organisational structure consists of three departments: 

• General Department of Corporate Business and Capital Markets: manages large customers, financial 

investments, venture capital, treasury and capital markets. 

• General Department of Loan Investment and Risk: deals with the origin of operations, the management of 

partnership agreements, analysis of credit risk operations, management and monitoring of customers, modification 

of operations and recoveries. 

• General Department of Finance, Operations and Control: manages accounting, global risk control, management 

control, financial planning, operations management, technology, processes and general services. 

Notwithstanding the above roles and responsibilities, risk management is performed by the following committees: 

 

• Global Risk Control Committee: this applies the actions aimed at the supervision of all the risks of the ICF Group 

except Avalis and to evaluate their suitability for the target risk profile. 

• Asset and Liability Committee (ALCO): responsible for supervising interest rate and liquidity risks and defining 

mediation and control procedures. It also checks that the investment and financing strategies are optimal and 

consistent with the profitability and risk levels which the institute is prepared to bear. 
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Loan investment  

 

Regarding the approval of loan transactions, the acceptance of risk is organised via a system that delegates 

powers and duties according to a pyramidal structure. 

 

• Governing Board 

• Executive Committee 

• Loan investment committee 

• Corporate Financing Committee 

 

Capital investments 

The ICF's organisational structure and functions related to making decisions on capital investments is 

presented below: 

 

• Governing Board 

• Executive Committee 

• Capital Investment Committee 

 

3.2.6 Risk management and control functions 
 

The departments and units involved in risk management are:  

 

Treasury and Capital Markets Department 

 

Department responsible for implementing the investment and financing guidelines and policies set by the 

ALCO or the Management Committee. Its functions are to: 

  

• Comply with investment policies and limits.  

• Decide upon and execute investments that adjust to the established parameters.  

 

 

Department of Investments in Financial Instruments 

 

Its functions include: 

• Analysis of proposed investments in venture capital instruments and financial investments.  

• Proposing investments to the Capital Investment Committee. 

• Proposing investments to the Capital Investment Commission. 

• Conducting due diligence: instrument features and governance structure, remuneration of the managing company, 

the replacement or removal of the management company and the loss of key people, distributions policy, the capacity 

to capture investments. 
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Loan Investment Department 

 

Chief among its functions are the following: 

 

• Analysis and evaluation of customer transaction requests. 

• Requesting and obtaining information needed to study the transaction. 

• Drawing up analysis reports. 

• Proposal for reporting the corresponding allocation. 

• Proposal and definition of new products and cooperation agreements. 

• Preparing transaction contracts. 

• Review of the correct registration of guarantees and IT systems. 

• Loan disbursement. 

 

Risk Management and Monitoring Department  

 

Its chief functions are: 

 

• Proactive Monitoring: definition and implementation of systems to detect incidents. 

• Reactive monitoring: performance of specific actions and regular review of risk groups. 

• Submission of the portfolio indicators and monitoring of expected portfolio losses to the Supervisory Committee. 

• Analysis and evaluation of transactional changes originating from customer payment difficulties. 

• Proposal of transaction modifications to the Supervisory Committee. 

• Management of irregular transactions, taking over negotiations with the aim of recovering the investment. 

• Deciding upon the recovery strategy and its transfer to litigation. 

• Management of the legal proceedings and the control and supervision of external lawyers. 

• Monitoring bankruptcy proceedings. 

• Management of auctions and proposals for payment in kind. 

• Management and sale of foreclosed assets. 

• Collaboration with internal and external auditing and third parties, particularly the departments of the Catalan 

Regional Government, to coordinate aspects of related-party transactions. 

• Generation of management reports for the General Department of Business Financing and governing bodies. 

• Collaborating with the IT Department in the development of management tools. 

• Coordinating the development and updating of General Department of Business Financing manuals. 

Regulatory Compliance Department 

 

Its objectives include the following: 

 

• Develop the control environment for all the regulations that provide for effective supervision of a set of risks for which 

internal control systems must be established and proceduralisation of related activities such as prevention of money 

laundering and financing of terrorism, personal data protection, etc.  

• To carry out the control of the matters arising internally that may be significant for the reputation of the ICF and its 

Group or in whose development the Regulatory Compliance department takes part in its execution, such as codes 

of conduct, security, internal governance, etc.  

• Submit to the Joint Audit and Control Commission for approval an annual work plan relating to the department’s 

functions and to periodically report on its evolution. 
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Internal Audit Department 

 

Its chief functions are:  

 

• Producing audit plans, which are to be reviewed at least once a year. These must contemplate the specific 

requirements of the Joint Audit and Control Committee and be submitted for its consideration and approval.  

• Informing and keeping the Joint Audit and Control Committee informed of all reports, findings and conclusions 

regarding auditing, research and consultancy activities, and previously to the CEO and the departments involved for 

comparison purposes, where appropriate.  

• Regularly reporting to the Joint Audit and Control Committee on the development of audit plans and other relevant 

activities.  

• Overseeing the internal financial reporting control system.  

• Examining and assessing management systems and procedures, risk assessment and control, and the methods 

used in their evaluation.  

• Regularly monitoring the compliance, appropriateness and effectiveness of the Group's policies, procedures, 

information systems and internal control systems, ensuring their compliance with laws, rules and regulations.  

• Assessing the degree of implementation and effectiveness of recommendations issued both in its internal reports 

and those from independent experts or supervisory bodies, and informing the Joint Audit and Control Committee as 

to these matters.  

 

Global Risk Management Unit 

 

A unit that reports to the Finance Department and which has the following functions: 

 

• Measuring, analysing and monitoring credit, market, liquidity and interest rate risks, both quantitatively and 

qualitatively.  

• Revising and validating risk control models.  

• Regularly writing the required risk, limit use and surplus reports to inform the ALCO and Risk Management 

Committees, as well as the pertinent regulatory reports.  

• Reviewing risk policies and manuals.  

• Monitoring the solvency ratio. 

• Developing stress tests to assess the potential exposure to each risk in adverse scenarios and carrying out back-

testing.  

• Coordinating the preparation of the Group's Guide to the Capital Assessment Process.  

• Actively participating in the development of the organisation's risk strategy and in all important risk management 

decisions.  

• Presenting a complete picture of the range of risks to which the ICF Group is exposed. 

• Send periodic summaries of the position vis-à-vis different risks to the Joint Audit and Control Commission (JACC). 

Furthermore, to submit to the JACC the prudential relevance report after a review by International Audit; the capital 

self-assessment report and the liquidity self-assessment report.  
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Internal Control Unit 

 

Its chief functions are:  

 

• Improving the control environment of the ICF Group by identifying, evaluating and registering risk situations and focal 

points and mitigating them through the prioritisation and implementation of action plans.  

• Maintaining procedures established to facilitate the control environment of the Group, promoting its awareness on its 

control tasks and fostering integrated information on the evolution of this environment.  

• Guiding, assisting and supervising the identification of risks inherent in control processes and activities for the various 

operational areas of the ICF Group.  

• Keeping the governing and management bodies of the ICF Group regularly informed of its control environment and 

the development of work plans.  
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4. INFORMATION ON ELIGIBLE EQUITY 
 
At December 2015, the capital calculation for the ICF Group, according to the CRD-IV, was composed of the 

following elements: 

 

ELIGIBLE EQUITY ICF GROUP  2015 2014 

Tier 1 (in millions of euros) 816.7 790.0 

Paid-up capital 693.1 693.1 

Reserves 115.8 109.2 

Profit for the year 8.6 7.9 

(-) Intangible assets -0.7 -0.9 

(-) Deduction for significant financial investments  0.0 -19.3 

(+/-) Valuation adjustments 0.0              0.0 

Tier 2 (in millions of euros) 27.2 4.1 

General hedging 27.2 23.4 

(-) Excess general hedging 0.0 0.0 

(-) Deduction for significant financial investments  0.0 -19.3 

(+/-) Valuation adjustments 0.0 0.0 

   

Eligible equity = Tier 1 + Tier 2  843.9 794.1 

 

Moreover, as shown in the next graph, in 2015 the eligible equity increased significantly compared to 2014, 

and there was a decrease in capital requirements, which justifies the increase in the ICF Group's solvency 

ratio. 

 

 
 

At 31 December 2015 the Group complied with all the limits established under banking regulations. 

794 794 794 794

7,3 3,8 38,6

844

600

650

700

750

800

850

900

Dec-14 Increase in capital
disbursed, reserves and

profit for the year

Increase in generic
hedging

Variation in deductions
Tier 1 and 2

Dec-15

Evolution of eligible equity



 

 21 

Prudential Relevant Report 2015 

5. INFORMATION ON CAPITAL REQUIREMENTS 

5.1 Total amount of minimum capital requirements 
 
The breakdown of total capital requirements by credit risk at 31 December 2015 and 31 December 2014 was 

as follows.  

 

 

 

 

This shows that the Group's main risk is credit risk, followed by operational risk. The Group applies the 

standard method of calculating the capital requirements for credit risk and the basic indicator method for 

operational risk. 

 

  

Credit risk; 
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Capital requirements 2015

Credit risk; 
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Operational 
risk; 5,0%

Capital requirements 2014



 

 22 

Prudential Relevant Report 2015 

Below is a breakdown of the capital requirements at 31 December 2015. It shows that the eligible equity of 

the ICF Group is significantly higher than the minimum requirements set forth in the European banking 

regulations which requires a minimum solvency ratio of 8% for 2015.  

 

Amounts in euros Risk-Weighted 
Assets 

Capital 
requirements (8% 

APR) 

CREDIT RISK 2,624,707,021 209,976,562 

a) Credit Risk- loan investment 1,971,262,401 157,700,992 

Direct Loans 1,715,554,347 137,244,348 

Normal risk – public administrations 222,990,391 17,839,231 

Normal risk – other resident sectors 1,104,103,189 88,328,255 

Doubtful risk 388,460,767 31,076,861 

Mediation Loans 126,634,992 10,130,799 

Guarantees: 125,387,754 10,031,020 

Normal risk – public administrations 43,710,039 3,496,803 

Normal risk – other resident sectors 73,316,275 5,865,302 

Doubtful risk 8,361,440 668,915 

Admin. and risk fees activated on the balance sheet 3,685,308 294,825 

Other financial assets 0 0 

b) Credit Risk- available 1,074 86 

c) Credit Risk- capital holdings and venture capital 39,537,407 3,162,993 

d) Credit Risk- current accounts and deposits 220,559,036 17,644,723 

e) Credit Risk- fixed income investments  96,373,142 7,709,851 

f) Credit Risk- counterparty 4,165,844 333,268 

g) Other assets (real estate, accruals) 70,662,290 5,652,983 

h) Amounts below the deduction threshold (subject to risk weighting of 
250 %) 222,145,825 17,771,666 

of which, holdings 122,242,692 9,779,415 

of which, deferred tax assets 99,903,134 7,992,251 

OPERATIONAL  RISK 123,255,950 9,860,476 

TOTAL: 2,747,962,970 219,837,038 

   

Eligible Equity ICF Group  843,939,519 

   

Surplus eligible equity ICF Group  624,102,482 

   

Solvency ratio ICF Group  30.7 % 
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5.2 Procedure used in the capital assessment process 
 

The current solvency regulation imposes a new obligation on entities: to have a formal self-assessment 

process of capital. In Spain, this process has been formalised in the annual solvency assessment report (SAR) 

that institutions must submit to the Bank of Spain every year. 

 

The ICF Group prepares the SAR to meet the requirements of Basel Pillar II, in accordance with the guidelines 

established by the Bank of Spain. In this report the ICF Group estimates future capital requirements along a 

given time line, normally for the next three years. 

 

6. INFORMATION ON CREDIT RISK  

6.1 Credit risk 

6.1.1 Accounting definition of default and impaired positions 
 

Financial instruments classified as loan investments are classified according to the risk of customer or 

transaction insolvency in the following categories:  
 

• Normal risk: Includes all debt instruments that do not meet the classification requirements of another category. 

• Substandard risk: Includes debt instruments and guarantees granted that do not fulfil the criteria to be individually 

classified as doubtful or failed but still show weaknesses, which may mean taking losses. These are estimated 

collectively by the organisation based on its experience of incurring losses on assets with similar risk characteristics. 

This category includes transactions with customers in groups currently in difficulties and operations not adequately 

documented.  

• Doubtful due to customer arrears: includes all debt instruments, irrespective of their owner or guarantee, whose 

principal, interest or fees negotiated under contract are overdue by more than 90 days, unless when classified as 

bankrupt. 

This category also includes the total amount of a customer's transactions when the balances classified as doubtful 

due to arrears are over 20% the amount of all receivables. 

As for the financial statements of Group companies other than the ICF, amounts overdue by more than 180 days 

(fiscal criterion) will be considered as doubtful for reasons of customer default, except when considered otherwise 

by the Company Management. 

• Doubtful for reasons other than customer arrears: Includes debt instruments, due or otherwise, that cannot be 

classified as doubtful due to arrears or bankruptcy risk, but which carry reasonable doubts on their total outlay 

(principal and interest) in the terms agreed in the contract. 

This category includes, among others, customer transactions in situations involving a deterioration in their 

solvency, such as negative equity, continued losses, general delay in payments, inadequate financial 

structure, insufficient cash flow for the payment of debts, outstanding balances claimed by the Group 

although they are legally guaranteed, and the transactions of customers that have declared or will declare 

bankruptcy without going into liquidation. 
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The risks of customers declaring bankruptcy without going into liquidation is reclassified to normal risk 

when the borrower has paid at least 25% of the bank loans affected by the proceedings (discounting the 

settlement agreed, if applicable), or after two years have elapsed since the bankruptcy settlement was 

entered into the Companies Register, provided payments are made regularly and the financial and equity 

situation has quelled any doubts regarding the loan's total repayment. 

 

A comparison is provided of the evolution of non-performing loans and the total portfolio at the end of 2014 

and 2015: 

 
• Bankruptcy risk: includes debt instruments, overdue or otherwise, whose recovery after individual analysis is 

considered remote and which have been written off the balance sheet. Unless proved otherwise, this includes all 

amounts from bankrupt customers who have declared or will declare they are in liquidation, as well as the balances 

from doubtful operations due to arrears that are older than 4 years, unless the amounts are covered by effective 

guarantees. 

 

6.1.2 Description of the methods used to determine the value adjustments dueto 
asset impairment and allowances for contingent liabilities and 
commitments 

 
Value adjustments specific to credit risk (estimated individually or collectively) 

 

• Doubtful assets due to delayed counterparty payment: Debt instruments, regardless of their owner and their 

guarantees and with a certain amount overdue by more than 90 days, are provisioned by considering the age of the 

unpaid amounts, the guarantees provided and the economic circumstances of the counterparty and guarantor. In 

addition, contingent liabilities are considered when the owner has incurred late payment. 

• Doubtful for reasons other than the default of the counterparty: Debt instruments that are not in circumstances 

that classify them as doubtful due to arrears, but which present reasonable doubts as to their repayment within the 

terms agreed in the contract, considering the difference between the amount recorded in assets and the current 

value of expected cash flow receivables. 

Evidence of impairment of an asset or group of assets includes the observable data in areas such as (i) 

significant financial difficulties of the debtor, (ii) continual delays in the payment of interest or principal, (iii) 

likely entry into bankruptcy proceedings or liquidation, and (iv) other observable data that indicate a future 

reduction in initial recognition flows. 

398 447

2.480
2.880

0

1.000

2.000

3.000

4.000

12/2015 12/2014

Doubtful (€m) Rest risk portfolio



 

 25 

Prudential Relevant Report 2015 

Collective value adjustments for losses generated but not reported (collectively approximate): 

 

In debt instruments and contingent risks whose value has not been impaired individually, the loss incurred is 

calculated over the historical losses of assets with credit risk characteristics similar to those of the group, 

pending the allocation of specific transactions. To do this, statistical procedures are used to obtain an amount 

similar to the difference between the amount recorded for these instruments and the current value of expected 

cash flow receivables, discounting the average interest rate in the contract. 

 

Historical loss is adjusted according to the database so as to reflect the effects of current conditions, as well 

as remove the effects from conditions in the current historical period. Future flow change estimates reflect the 

indications of changes in observable data that are made over each period (for example, unemployment rates 

and real estate prices). 

 

For those groups of instruments that do not have enough information to calculate their impairment, certain 

provisioning ranges determined by the Bank of Spain are used, based on its experience and the information 

it has on the Spanish banking sector. For this purpose, rates are applied that vary according to the 

classification of these debt instruments among different subcategories. 

 

6.1.3 Variations occurring in the 2015 financial year due to risk impairment and 
provisions, as well as credit risk contingent liabilities 

 

Below are the changes in impairment losses posted during 2015. This year there is a sum of 25,321 thousand 

euros in respect of substandard funding. 

 

 

2015 

Thousands of euros 

Opening 
Balance Charges Consolidated 

business entries  Recoveries Transfers and 
others 

Balance 
31.12.15  

Specific 
hedging 272,404 73,197 - -38,910 -28,139 278,552 

Customer loans 272,404 73,197 - -38,910 -28,139 278,552 

General 
hedging 14,919 13,317 - - - 28,236 

Customer loans 14,919 13,317 - - - 28,236 

Total  287,323 86,514 - -38,910 -28,139 306,788 
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6.1.4 Geographical distribution of exposures 
 

The chart below provides the distribution of the Group's lending activity (mediation loans and customer loans) 

at December 31, 2015, which represents the bulk of capital consumption in terms of credit risk. This amount 

is the gross exposure in terms of solvency, i.e., without taking into account guarantees in the calculation of 

risk-weighted assets: 

 

Thousands of euros TOTAL Catalonia Others 

Credit institutions 221,501 221,501 0 

Public Entities 656,135 656,135 0 

Central Administration 0 0 0 

Others 656,135 656,135 0 

Non-financial companies and individual entrepreneurs 1,506,979 1,453,969 43,736 

Property construction and development 170,999 163,699 7,300 

Other purposes 1,335,980 1,290,270 36,436 

Large companies 732,845 721,420 11,425 

Smes and individual entrepreneurs 603,135 578,124 25,011 

Minus: value adjustments for asset impairment not allocated 
to specific transactions  

-28,236 -28,236 0 

TOTAL  2,356,378 2,303,368 43,736 

 

  

Additionally, the classification of the ICF's activity by area of investment at 31 December 2015 is shown in the 

following graph.This underlines the fact that the operations of the ICF Group focus on promoting the growth 

of Catalan companies, so its natural area of activity is the Autonomous Community of Catalonia.  
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The areas of investment are distributed according to the classification of jurisdictions. The Barcelona area is 

shown to represent 62% of the ICF's portfolio, consistent with the impact it has on the total GDP of Catalonia. 

As a comparison, the accompanying chart shows the evolution from 2014 to 2015. 

 

Area of investment 2015 2014 

Barcelona 62 % 63 % 

Catalunya Central 7 % 7 % 

Girona 7 % 7 % 

Lleida 5 % 6 % 

Camp de Tarragona 5 % 5 % 

Terres de l'Ebre 2 % 2 % 

Alt Pirineu i Aran 1 % 1 % 

Ohers 12 % 10 % 

 

6.1.5 Distribution of exposures by counterparty or sector 
 

In accordance with the provisions of Circular 6/2014, the distribution of credit risk to customers is shown 

below, listed by activity.  

 

Distribution of 2015 Portfolio With mortgage 
guarantee 

Other real 
guarantees 

Other 
guarantees Total 

Credit institutions - - 221,501 221,501 

Public Entities 82,593 31,926 541,616 656,135 

Others 82,593 31,926 541,616 656,135 

Non-financial companies and individual 
entrepreneurs 575,082 298,298 633,598 1,506,978 

Property construction and development 165,648 114,666 23,970 304,284 

Other purposes 409,434 183,632 609,628 1,202,694 

Large companies 192,736 130,659 329,434 652,829 

SMEs and individual entrepreneurs 216,698 52,973 280,194 549,865 

Total  657,675 330,224 1,396,715 2,384,614 
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Considering the segmentation of the portfolio based on the sectoral classification of IDESCAT 1 , at 31 

December 2015, 57% of the total was concentrated in 3 sectors (industry; public entities, education, health 

and social services; and professional, scientific and administrative activities). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The chart below shows the sectoral classification at the closing of 2015 and 2014, classified by sector 

according to IDESCAT: 

 

Sector 2015 2014 

Public entities, education, health and social services 22 % 20 % 

Industry 21 % 21 % 

Professional, scientific and administrative activities 14 % 13 % 

Trade, hotels and other services 8 % 8 % 

Real estate activities 6 % 8 % 

Finance and insurance 6 % 5 % 

Construction 5 % 4 % 

Artistic activities 4 % 5 % 

Information and communication 3 % 4 % 

Agriculture 3 % 4 % 

Unclassified 6 % 8 % 

 

 

 

 

                                                        
1 http://www.idescat.cat/cat/idescat/publicacions/cataleg/pdfdocs/ccae2009.pdf 
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6.1.6 Distribution of exposure by residual maturity 
 

The chart below shows the maturity of all entries (customer loans, deposits in credit institutions, debt 

securities, etc.) at 31 December 2015, based on their remaining periods of maturity as of the dates given, 

according to their contractual terms. 

 

  Demand 
deposits < 1 month 1-3 

months 
3-12 

months 1-5 years > 5 years Total 

Cash and deposits in 
central banks 

1 - - - - - 1 

Loan investment  116,855 64,147 152,425 340,044 1,217,379 796,607 2,687,457 

Credit Institution 
deposits 

116,853 46,027 115,824 114,243 176,490 3,847 573,284 

Customer loans 2 18,120 36,601 225,801 1,040,725 792,760 2,114,009 

Debt securities - - - - 164 - 164 

Other financial assets 9,158 21 4,669 5,336 53,725 1,577 74,486 

Total assets 126,014 64,168 157,094 345,380 1,271,104 798,184 2,761,944 

 

6.1.7 Impairment losses and reversals for previously recognised losses  
 

The impairment losses in the years 2015 and 2014 are as follows: 

 

Thousands of euros 2015 2014 

Loan investment:      

    Provisions to hedge funds  -86,514 -77,286 

    Recoveries  54,550 40,073 

    Other impairments 6 -59 

Total loans and receivables -31,958 -37,272 

Available-for-sale financial  assets:     

    Impairment of financial assets available for sale (note 6) -1,971 -2,733 

Total other financial instruments not valued at fair value with 
changes in profit and loss -1,971 -2,733 

Impairment of other assets:     

    Impairment of property investments (note 12) - - 

    Impairment of foreclosed assets (note 10) -1,270 -554 

     Others -806 - 

Total of other assets -2,076 -554 

Total -36,005 -40,559 
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The impairment of property investments made in 2015 and 2014 corresponds entirely to the provision on the 

value of the properties held by the Group in Barcelona (see note 12).  

6.2 Credit risk: Standard method 
 
The ICF Group applies the standard method for calculating credit-risk-weighted assets. In December 2015, 

95.5% of the risk-weighted assets belonged to credit risk. 

6.2.1 Identification of external rating agencies (ECAI) 
 

The ICF Group uses the ECB-recognised external rating agencies (ECAI) S&P, Moody's, Fitch and DBRS to 

determine its applicable weighted risk exposure.  

 

The exposure used in the ratings of each ECAI is that relating to financial counterparties with fixed income 

investments or positions held with financial institutions (deposits, current accounts or bank notes) as well as 

mediation transactions. 

 

Likewise, the ICF Group, applying a conservative criterion, defines a high yield counterparty as one having a 

credit rating below BBB- and on a credit rating below BBB- and one that does not have a credit rating. 

 

A graph is attached showing a comparison between 2014 and 2015 in the distribution of the Group's exposure 

corresponding to fixed income investments, deposits, current accounts, bank notes, as well as mediation 

transactions. 

 
 

 

The reduction in the investment grade exposure percentage is due to the downgrading of the risk with the 

public sector belonging to the Spanish state. 

6.2.2 Application of risk reduction techniques 
 

The ICF Group generally applies the credit risk reduction techniques referred to in EU Regulation 575/2013, 

on the basis of the guarantees received on risk exposures. 
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These guarantees may be real or personal in nature. The types of collateral accepted by the ICF Group mostly 

include first-rate mortgage guarantees, both mortgage- and commercially-secured. There are also asset-pledged 

cash guarantees that are associated, through the management application, with the risk positions that they 

guarantee. 

 

In the calculation of risk-weighted assets, the ICF Group verifies that all guarantees meet the stipulations of 

the applicable regulations. The main conditions for granting mortgages on first-rate residential or commercial 

properties are as follows: 

 

• They must be occupied by the owner or proprietor, or be leased. 

• Their assessment must not depend substantially on the creditworthiness of the debtor. 

• The repayments must depend substantially on the yield obtained from the property. 

• The loan must have the characteristics to serve as collateral to issue bonds and mortgage bonds. 

 

As some exposures lack sufficient information regarding the aforementioned features, the ICF Group has 

opted for a conservative criterion of not considering them eligible as collateral.  

 

Lastly, it is worth mentioning that the ICF Group calculates credit risk capital requirements according to Article 

501.2 of Regulation 575/2013/EU on exposures with small and medium enterprises, which have a correction 

factor of 0.7619. 

6.2.3 Credit risk capital requirements 
 

At December 2015, the credit-risk-weighted assets of the ICF Group represented 2,624,707,021 euros. Bear 

in mind that these assets have been risk-weighted after applying risk reduction techniques acceptable under 

European banking standards. 

 

6.3 Counterparty risk 
 

Counterparty risk is generated by the possibility of incurring losses as a result of the non-compliance of 

contractual obligations of a financial transaction, either in time or due form, by the other contracting party. 

 

The ICF Group, in compliance with Article 286 "Management of Regulation 575/2013/EU “Counterparty risk 

mg - policies, processes and systems” has defined: 

 

• A counterparty risk management policy which falls within the ICF Group's Financial Risks Policy. 

• Counterparty risk control systems and the maximum exposure established through the FIT TREASURY application, 

which manages financial investments independently and the Group's wholesale liabilities.  

 

It should be pointed out that the ICF Group does not perform repurchase operations (repos), credit derivatives 

(CDS) or interest rate derivatives with collateral agreements (CSA). This is why, at December 2015, the ICF 

Group's counterparty risk is due to the exposure to interest rate derivatives.  

 



 

 32 

Prudential Relevant Report 2015 

The ICF Group uses financial derivatives solely as a tool for financial risk management, and when these 

transactions meet certain requirements, they are considered to be hedging transactions. 

6.3.1 Counterparty risk capital requirements 
 

The requirements regarding counterparty risk capital which stems from the ICF Group's positions on interest 

rate derivatives are calculated based on the original exposure method, using the notional value of the contract 

weighted for the residual maturity and rating of the financial entity. 

 

At December 2015, the assets that are risk-weighted as a result of exposure to financial derivatives totalled 

4,165,844 euros. 

 

data in euros Notional Maturity Coefficien
t % Risk weight APR 

 Liability Transaction (8th issue) 12,000,000 15/06/2024 8 50 % 480,000 

 Liability Transaction (7th issue) 20,000,000 22/10/2029 13 50 % 1,300,000 

 Liability Transaction (6th issue) 75,000,000 05/07/2022 6 50 % 2,250,000 

 Asset Transaction 4,528,137 30/06/2022 6 50 % 135,844 

TOTAL 111,528,137      4,165,844 

 

In addition, it should be noted that the ICF Group incorporates counterparty risk in its interest rate derivative 

stress tests, using the CVA/DVA methodology established in current legislation.  

6.3.2 CMOF/ISDA agreements and netting processes 
 

When the ICF Group designates a transaction as a hedge, it does so from the date of inception of the 

transactions or instruments included in the hedge, and provides adequate documentation of the hedging 

transaction, in accordance with current regulatory requirements. The hedge accounting documentation 

includes adequate identification of the hedged item(s) and the hedging instrument(s), the nature of the risk to 

be hedged and the criteria or methods used by the ICF Group to assess the effectiveness of the hedge over 

its entire life, taking into account the risk to be hedged. 

 

The ICF Group uses ISDA (International Swaps and Derivatives Association) or Spanish CMOF (Contrato 

Marco de Operaciones Financieras) contracts in order to secure counterparty derivatives. Thanks to the ISDA 

or CMOF contracts, the ICF Group has established netting agreements with the counterparty derivatives it 

operates with, allowing it to perform offsets between contracts of the same type. The offsetting  of positive 

and negative derivative market values with the same counterparty allows the Group, in the case of the 

bankruptcy of the former, to owe (or be owed) a single amount, and not a set of values for each individual 

transaction. 
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6.3.3 Regulations 
 

The ICF Group complies with the requirements of the EMIR standard (Regulation 648/2012).This regulation 

came into force on 15 September 2013 with effect as of 12 February 2014 and establishes reporting 

obligations that affect companies that operate with  derivatives. At the beginning of the 2015 financial year, 

the ICF took all the necessary measures to comply with this rule within the established deadline. In the ICF 

Group, the only entity operating with derivatives is the ICF: 

 

• The ICF is classified as NFC- and is obliged to report derivatives annually to one of the four official registries 

established by the ESMA (European Securities and Market Authority).  

• The ICF's LEI code (code entity identifier) is  95980020140005008869. 

 

7. INFORMATION ABOUT MARKET RISK IN THE 

TRADING PORTFOLIO 

7.1 General requirements 
 

Market risk is defined as the possibility of incurring losses due to asset price variations. The ICF Group's 

market risk encompasses its own financial investments in accordance with objectives set out by its governing 

bodies. 

 

The trading portfolio includes activity in financial assets, mainly fixed income, equity and currency products, 

in order to take advantage of market variations and with the intention of holding a short-term investment 

portfolio. 

 

The ICF Group's risk policies do not allow it to use a trading portfolio.  

 

7.2 Market risk capital requirements  
 

The ICF Group does not allow itself to keep a trading portfolio, hence it has no capital requirements for market 

risk. 
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8. INFORMATION ON INTEREST RATE RISK IN 

POSITIONS NOT INCORPORATED IN THE 

TRADING PORTFOLIO 

8.1 Nature of the interest rate risk  
 
The interest rate risk on positions not included in the trading portfolio is derived from the temporary structure 

of maturities and repricing of different balance entries of the ICF Group. This risk is caused by the impact of 

interest rate fluctuations and is inherent to the activity carried out by the ICF Group. 

 

The main sources of interest rate risk affecting the ICF Group are: 

 

• Price risk: changes in the present value of an asset or liability due to changes in interest rates, which mainly affect 

the flow discount rate (listed issues). 

• Risk of reinvestment or repricing: caused by differences in the time of maturity or the repricing of asset and liability 

transactions. For fixed-rate transactions, the risk occurs at the time of maturity, while for variable-rate transactions, this 

happens when the coupon is updated. 

• Basis risk: this arises when the asset and liability positions are referenced to different bases (EUR 3M, EUR 6M, 

EUR 12M) in different proportions. 

• Yield curve risk: caused by unexpected movements or changes in interest rate trends that do not affect all periods 

of the curve equally, which means that rate changes are not always parallel. 

• Optionality risk: risk of somehow altering the expected flows of an operation due to early termination (partial or 

total) or the existence of minimum or maximum rates (in the case of financial institutions, minimum mortgage 

rates have had a major impact on interest rate risk). 

8.2  Management of interest rate risk 
 

Article 448 of Regulation 575/2013/EU states that financial institutions are to disclose the following information 

concerning exposure to interest rate risk on positions not included in the trading portfolio. 

 

• The nature of the interest rate risk, basic assumptions and the frequency with which it is calculated. 

• The variation of income, economic value or other relevant measures used as a result of changes in interest rates. 

The ICF Group actively manages its interest rate risk by analysing, on a monthly basis, the impact a movement 

in the yield curve may have on the Group's profit margin and equity. 

 

Currently, the ICF Group uses static methods, mainly: 

 

• Gaps Analysis: measures the sensitivity of the profit margin to changes in the yield curve caused by different 

maturity or repricing structures, or among asset and liability transactions sensitive to interest rate movements.  

• Simple Gap: this is calculated by grouping the asset and liability transaction flows to establish monthly clusters, 

depending on their maturity date. 

• Cumulative Gap: The analysis of cumulative gaps allows the sensitivity of the profit margin to be estimated against 

a scenario of interest rate movements. 
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• Duration analysis: indicator on the economic value or equity permitting an analysis of the long-term impact of a 

scenario of interest rate movements.  

• Duration Gap: difference between the duration of assets and liabilities, allowing an analysis of the degree of the 

balance sheet's invulnerability to movements in the yield curve. 

8.2.1 Internal Scenarios 
 

For analysis purposes, the Group uses internally defined scenarios for the movements of the yield curve: 

 

• Parallels: similar displacement in the same direction and same amount along the yield curve. 

• Changes in curvature: the curve moves with varying intensity, depending on whether they are short- or long-term 

rates.  

Scenarios   

+/- 0,5 % 
Parallel movement of +/- 50 basis points throughout the curve, applying a 

minimum of 0%. The curves are assumed to remain constant over time.  

+/- 1 % 
Parallel movement of +/- 100 basis points throughout the curve, applying a 

minimum of 0%. The curves are assumed to remain constant over time. 

Positive easing of 0.1% 
Monthly increase of +10 bp for 12 months and remaining constant after 12 

months. 

Negative easing of 0.1% 
Monthly decrease of -10 bp for 12 months and remaining constant after 12 

months. A minimum of 0% will be applied. 

Positive easing of 0.2% 

 

Monthly increase of +20 bp for 12 months and remaining constant after 12 

months. 

Negative easing of 0.2% 

 

Monthly decrease of -20 bp for 12 months and remaining constant after 12 

months. A minimum of 0% will be applied. 

 

8.2.2 Regulatory scenarios 
 

The ICF Group also performs scenarios on yield curve movements which have been defined by the Bank of 

Spain and the EBA's report "Guidelines on technical aspects of the management of interest rate risk 

(27/06/2013)’: 

 

 

 

Scenarios    

+/- 2 % 
Parallel movement of +/- 200 basis points throughout the curve, applying 

a minimum of 0%. The curves are assumed to remain constant over time. 

 

 

Considering the above scenarios, the regulator sets the following variation limits for the profit margin and the 

economic value or equity: 
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Sensitivity Financial Margin 12 months 

Financial Margin sensitivity limits 
+/- 50% variation in the financial 

margin 

Sensitivity Economic Value 

Economic Value or Equity sensitivity limits 
+/- 20% change in the economic 

value 

8.2.3 Control of interest rate risk 
 

The ICF Group monitors the sensitivity of equity and financial margins to interest rate variations on a monthly 

basis. The Asset and Liability Committee uses sensitivity levels to make accurate decisions that ensure 

compliance with the target risk-return position.  

 

At the end of 2015, the ICF Group's first repricing gap was as follows: 

 

  
Balance sensitive to 

interest rates 
% of Total Assets STATIC GAP 

1st repricing Gap Assets 
Liabilitie

s 
Assets 

Liabilit

ies 
Simple 

Cumulati

ve 
Cum G.  

(% AT) 

to 1 month 388,870 777,892 12,03% 24,07% -389,022 -389,022 -12.04% 

1 to 2 months 202,062 204,052 6,25% 6,31% -1,990 -391,012 -12.10% 

2 to 3 months 492,792 564,380 15,25% 17,46% -71,587 -462,599 -14.31% 

3 to 4 months 178,921 52,853 5,54% 1,64% 126,068 -336,531 -10.41% 

4 to 5 months 153,169 103,065 4,74% 3,19% 50,104 -286,427 -8.86% 

5 to 6 months 252,977 73,405 7,83% 2,27% 179,572 -106,855 -3.31% 

6 to 7 months 130,692 5,044 4,04% 0,16% 125,648 18,793 0.58% 

7 to 8 months 29,120 3,646 0,90% 0,11% 25,474 44,267 1.37% 

8 to 9 months 70,550 685 2,18% 0,02% 69,865 114,132 3.53% 

9 to 10 months 36,682 690 1,13% 0,02% 35,992 150,124 4.64% 

10 to 11 months 119,740 6,250 3,70% 0,19% 113,490 263,614 8.16% 

11 to 12 months 277,769 1,673 8,59% 0,05% 276,096 539,710 16.70% 

CUMULATIVE 12 

months 2,333,345 1,793,634 72,19% 55,49%   539,710 16.70% 

1 to 5 years 159,057 145,694 4,92% 4,51% 13,363 553,073 17.11% 

5 to 10 years 82,292 185,124 2,55% 5,73% -102,832 450,241 13.93% 

10 to 25 years 2,469 46,638 0,08% 1,44% -44,169 406,072 12.56% 

TOTAL 2,577,163 2,171,091 79,74% 67,17%   406,072 12.56 % 

DURATION 0.69 1.00           

 

The repricing gap shows that in the short term the entity’s balance sheet is positioned in drops in interest 

rates. The negative duration gap implies that in the long term the Group’s balance sheet is positioned in 

interest rate increases. 
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The Group also controls the baseline risk, analysing the distribution of benchmark baselines, both assets 

and liabilities to determine whether the distribution of the balance sheet is consistent with the target interest 

rate exposure. The following graph reflects this distribution at 31 December 2015: 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

In addition, sensitivity analyses of the financial margin and equity of the ICF Group are conducted with 

regard to simulations of scenarios of fluctuations in the interest rate curve. The Group has defined stress 

scenarios for both interest rate hikes and downturns. It is worth mentioning that at December 2015, interest 

rates were at historic lows and, for this reason, the Group only includes analysis scenarios for rate increases. 

 

To illustrate this, the chart below shows the changes in the Euribor rates used by the ICF Group: 
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At the close of 2015, none of the scenarios analysing interest rate movements, either regulatory or defined 

internally, exceeded the limits of profit margin variation or regulatory equity variation. 

 

  Financial margin variation (50% limit) Equity variation ( 20% limit) 

  Dec-15 Dec-14 Dec-15 Dec-14 

Scenario 

Amount 

(thousand

s of 

euros) 

% 

Amount 

(thousand

s of 

euros) 

% 

Amount 

(thousand

s of euros) 
% 

Amount 

(thousan

ds of 

euros) 

% 

0.5% instant increase -463 -0.93 % -184 -0.40 % 1,937 0.23 % 3,575 0.50 % 

1% instant increase -926 -1.86 % -369 -0.80 % 3,875 0.46 % 7,149 0.90 % 

2% instant increase -1.853 -3.72 % -738 -1.50 % 7,750 0.92 % 14,299 1.80 % 

0.10% monthly increase in first 12 

months (up to 1.2%) 1.583 3.18 % 1.805 3.70 % 5,963 0.71 % 10,086 1.30 % 

0.20% monthly increase (up to 

2.4%) 3.166 6.36 % 3.611 7.50 % 11,926 1.42 % 20,171 2.50 % 

 

8.2.4  Ongoing Actions 
 
In 2015, the ICF Group continued its process to improve and update its risk controls and systems. 

 

With the aim of improving the analysis of interest rate risks, which would allow for dynamic simulations of 

future performance of the balance sheet, as well as quantifying the economic value of the Group and 

incorporating various stress scenarios, the Group is currently engaged in implementing the Focus ALM 

application from SunGard. 

 

Focus ALM is an application widely used in the Spanish financial sector for managing interest rate and liquidity 

risk. 

8.3 Interest rate risk capital requirements 
 
The ICF Group has no capital requirements for interest rate risk. 
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9. INFORMATION ON EXCHANGE RATE RISK 
 

The Institute's currency positions at the closing of 2015 solely correspond to forex insurance on fixed income 

investments made in currencies other than the euro.  

 

The management of exchange rate risk is geared toward minimising the potentially negative impact of 

exchange rate fluctuations on the value of its investment cash flows. This is why it has affected forex insurance 

to protect the volatility of these flows and their impact on its profit margin.  

9.1 Capital requirements for exchange rate risk 
 
Pursuant to Article 351 of Regulation 575/2013/EU, capital requirements for exchange rate risk may be 

considered to be zero when the sum of the overall net positions in foreign currency and gold do not exceed 

2% of the eligible equity. The ICF Group holds no positions in gold. 

 

The ICF Group currently has no consumption of capital through foreign exchange rates, since the currency 

exposures do not exceed 2% of the eligible equity. 

 

10. INFORMATION ON THE LIQUIDITY AND 

FINANCIAL RISK 
 
The ICF Group is exposed to the following liquidity and financial risks: 

 

• Financial liquidity risk: probability that the organisation will incur losses or be forced to give up new business due 

to the inability to meet its commitments or finance additional needs. 

• Market liquidity risk: this is the risk to which the entity is exposed when it is unable to unwind a particular position 

as a result of market imperfections. 

 

10.1 ICF Group liquidity management 
 
Unlike other financial institutions, the ICF Group has two distinctive features that simplify its liquidity 

management: 

 

• Absence of deposits from either retailers or wholesalers. 

• Activity focused on the medium and long term. 

The absence of deposits implies that the Group's only source of funding is through wholesale markets. This 

is why the ICF Group performs liquidity management based on the principle of aligning the average lifespan 

of assets with that of liabilities.  

 

The departments and units involved in liquidity management are: 
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• Treasury and Capital Markets Department: designs and executes strategies for managing liquidity and obtaining 

funding according to the decisions of the Assets and Liabilities Committee. 

• Global Risk Management Unit: responsible for monitoring and analysing liquidity risk, incorporating risk metrics 

that can anticipate potential deviations. Additionally, it monitors the degree of compliance with the established risk 

limits. 

• Assets and Liabilities Committee: responsible for monitoring whether the group's financial structure is suited to 

the liquidity needs and risk profiles established by the Governing Body. It also analyses liquidity scenarios and 

survival horizons, and proposes action plans. 

10.2 Liquidity and financing prospects 

10.2.1  Liquidity  
 
At the end of 2015, the ICF Group enjoys a comfortable liquidity position. This is shown by the survival horizon 

of over one year.  

 

The survival horizon indicates the number of months the Group could continue to carry on business without 

having to source new borrowing. This metric is based on the entity’s treasury position and takes into account 

as future outflows the forecasted budget disbursements, Group debt maturities and operating cost. Inflows 

are the forecasted portfolio collections under certain delinquency and refinancing hypotheses and maturities 

of fixed income. 

 

Below is the survival horizon in a budget scenario and a stress scenario that includes 30% more 

disbursements in cash outflows. 

 

 
In addition, the maturity profile of the Institute's wholesale liabilities at the end of 2015 is shown below, noting 

the diversification of maturities by year and product type. 

 

-300

-200

-100

0

100

200

300

400

Budget liquidity projection Liquidity projection: Stress scenario



 

 41 

Prudential Relevant Report 2015 

 
The ICF Group also monitors the annual static liquidity gap, considering only the liquidity inflows for asset 

operations and liquidity outflows for liability transactions. The assumptions used by the ICF Group stress the 

liquidity inflows, applying loan default percentages. It is worth noting that the accumulated liquidity gap is 

always positive, while the annual gap was negative in only three years: 
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10.2.2 Financing sources 
 

The ICF Group monitors sources of financing. Specifically, the monthly position is analysed as follows: 

 

• Type of instruments and periods 

• Concentration of counterparties 

• The use of collateral 

• Short-term financing / Total Financing 

At the end of 2015, the Group ICF had an adequate short-, medium- and long-term financing structure, 

diversified both in product types and counterparties. 

 

Throughout 2015 the ICF Group carried out early amortisation of this financing at a higher cost, optimising the 

overall cost.  

   
 

 

 

 

 

 

10.3 Regulatory liquidity ratios  

10.3.1 LCR ratio 
 

The LCR ratio was introduced by the Banking Supervision Committee of Basel in December 2010. In June 

2013, the European Union published CRD-IV (Directive 2013/36/EU and Regulation 575/2013) in order to 

implement BIS III regulations across the EU. The regulation adapts the LCR ratio defined by the BIS to 

European specifications, specifically Articles 411- 426 and Article 509, which establish the criteria for 

calculating the liquidity ratio. 

 

The aim of this ratio is to ensure that financial institutions have sufficient liquid assets available to cover cash 

outflows for the next 30 days, under a liquidity stress scenario. The LCR ratio will improve the ability of banks 

to absorb liquidity crashes. 

 

The ratio was developed to promote the short-term resistance of entities' liquidity risk profiles, ensuring that 

they have sufficient HQLA to withstand a stress scenario for 30 days. 
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A stress scenario is considered to be one where there is combined disruption (of the bank + market), causing 

the: 

 

• Withdrawal of a significant portion of retail deposits. 

• Partial or total loss of unsecured wholesale funding capacity. 

• Partial or total loss of guaranteed financing in the short term. 

• Additional liquidity outflows as a result of a rating downgrade of up to 3 grades. 

• Increased market volatility affecting the value or quality of collateral.  

• Unscheduled use of committed credit and liquidity facilities that have been granted to customers. 

• Possible need for the bank to repurchase debt or meet contractual obligations in order to reduce reputational risk. 

 

Implementation schedule 

According to Delegated Regulation 2015/61, credit institutions supervised by the CRD-IV will have to comply 

with the LCR ratio as of 1 October 2015 with the following implementation schedule: 

 

 01/10/2015 01/01/2016 01/01/2017 01/01/2018 

minimum LCR 60% 70% 80% 100% 

 

LCR ratio calculation 

The LCR ratio of the ICF Group 31 December 2015 was well above the required regulatory minimum.  

 

  ICF Group 

LCR 31/12/2015 1.381% 

    
Given that at the end of 2015, the ICF Group was not a financial institution and did not keep monetary reserves 

or keep them with the Central Bank, the calculation of the LCR ratio is performed by considering some 

conservative assumptions which do not take into account the ICF Group current accounts held in other 

financial institutions. 

10.3.2 Leverage ratio 
 
The leverage ratio aims to identify financial institutions that have a risk of excessive leverage. 

 

This ratio will be mandatory as of 1 January 2018. The ICF Group is in the process of adopting this indicator 

as a risk control measure. 

10.3.3 Stable funding ratio 
 
The aim of the NSFR ratio is to ensure that financial institutions have their long-term liquidity risks covered through 

secure and stable funding sources. This ratio has a one-year time line and is designed to bring sustainability to the asset 

and liability maturity structure. 

This ratio will be mandatory as of 1 January 2018. The ICF Group is in the process of adopting this indicator 

as a risk control measure. 
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10.3.4 Liquidity risk capital requirements 
 
Currently, the ICF Group has no consumption of capital for liquidity risk. 

11. INFORMATION ON OPERATIONAL RISK 

11.1 Definition of operational risk 
 

The ICF Group adopts the definition of operational risk set out in Article 4 of Regulation 575/2013/EU, that is 

"the risk of losses due to the inadequacy or failure of procedures, persons and internal systems or due to 

external events, including legal risk." 

The list below contains the sources of risk that are included in this concept in terms of the ICF Group: 

 

• Internal fraud 

• External fraud 

• Labour relations and workplace safety 

• Customers, products and business practices 

• Damage to material assets 

• Business disruptions and system failures 

• Process execution, delivery and management 

11.2 Methodology for calculating operational risk 
 
The ICF Group performs the calculation of capital requirements for operational risk using the basic indicator 

methodology set out in Articles 315 and 316 of Regulation 575/2013/EU. 

According to the basic indicator method, the equity requirement for operational risk is 15% of the average for 

three years as calculated below: 

data in euros      

ICF GROUP FINANCIAL 

STATEMENTS 
31/12/2013 31/12/2014 31/12/2015 

Interest and similar earnings 120,313,079 96,060,515 81.644.417 

Interest and similar charges -58,844,102 -45,020,984 -31.196.772 

Income from equity instruments 0 0 388025,86 

Fees and commission income 11,575,189 9,301,199 3.667.135 

Fee and commission expense -1,468,217 -2,098,009 -888.297 

Gains or losses on financial assets 1,286,540 1,086,408 1.185.540 

Exchange differences (net) -11,662 46,958 21.822 

Other operating income 3,279,776 2,938,433 3.409.559 

Total 76,130,603.02 62,314,520.73 58.231.429.45 

        

OPERATIONAL RISK (capital requirements)  9,860,476 
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The ICF Group is implementing an internal control system to improve Operational Risk management. 

11.3 Model of the three lines of defence 
 

The ICF Group's risk management policy is based on having three lines of defence. This model establishes: 

 

• First line: management of the business areas. These are the managers of the risks assumed by the Group and the 

owners of processes and controls that execute them in coordination with the established risk management 

framework. 

• Second line: This encompasses the functions of Internal Control and Regulatory Compliance, as well as Global Risk 

Control. These are responsible for designing and upholding the Group's risk model and verifying that it is correctly 

applied in the different areas. 

• Third line: This is carried out by the Internal Audit which conducts an independent review to ensure compliance and 

effectiveness of the corporate policies.  
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12. INFORMATION ON EQUITY INVESTMENTS 

AND EQUITY INSTRUMENTS   

12.1 Description of the portfolios held with the intention of sale and 
portfolios held with strategic aims 

 
Portfolios held with the intention of sale 

 

The shares in listed companies correspond to shares received in previous years as debt conversions recorded 

at the market value being traded at 31 December 2015. At 31 December 2015 the cumulative impairment of 

the fair value is 8,360 million euros (7,750 million at 31 December 2014). 

 

Details of the changes in the Available-for-sale financial assets during 2015 are as follows: 
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Description 31/12/2014 
Additions or 

charges 
Withdrawals or 

reductions 
Impairments / 

value changes 
31/12/2015 

Catalana d'Iniciatives, SA (in liquidation) - - - - - 

Fons Innocat F.C.R. 1,567 - -140 -213 1,214 

Spinnaker Invest SCR, S.A. 8,722 - -33 -72 8,617 

Invernova FCR. 132 - - -7 125 

Barcelona Emprèn, SCR, SA 1,780 - -261 32 1,551 

Nauta Tech Invest II, SCR, SA 6,617 - - 272 6,889 

Fons de la Mediterrania, FCR. 16,265 - - 2,339 18,604 

Caixa Capital TIC, SCR, SA 1,418 - - -99 1,319 

High growth Innovacion, F.C.R. 1,768 - - -150 1,618 

Ingenia Capital, SA - - - - - 

Soc. Catalana d’Inv. en Cooperatives, 

SCR, SA 
2,260 - -1,268 11 1,003 

Ysios BioFund I, F.C.R 1,863 - -365 638 2,136 

Taiga V, FCR. 590 - -229 -82 279 

Nauta Tech Invest II, SCR, SA 6,224 - -509 212 5,927 

Caixa Capital Biomed, SCR, SA 580 - - 74 654 

Amerigo Innvierte Spain Ventures FCR. 1,773 - - 591 2,364 

Caixa Innvierte Industria SCR, SA  3,000 - - -206 2,794 

Suma Capital Growth Fund I SCR  5,445 2,550 -8 - 7,987 

Caixa Innvierte Biomed II FCR 2,000 - - - 2,000 

Idinvest Digital Fund II, FPCI - 4,023 - 279 4,302 

Nauta Tech Invest IV, FCR - 10,254 - - 10,254 

Finaves IV, SA 385 - -103 -199 83 

Inveready First Capital I, SA 1,403 - - -440 963 

Societat d’Inversió dels Enginyers, SL 1,083 - - -73 1,010 

Healthequity, SCR 3,952 48 - - 4,000 

Inveready Venture Finance, SCR 1,015 - -3 88 1,100 

Venturcap II, SCR 1,000 - - -47 953 

Inveready Biotech II, SCR SA 1,000 - - 38 1,038 

AB Biotics, S.A. 658 - - 79 737 

Sux Trit, S.L. 1,341 280 - -1,621 - 

Plásticos Compuestos, SA - 1,150 - - 1,150 

Agile - 1,000 - -37 963 

Lleida Networks, SA - 700 - -125 575 

Oryzon - 1,000 - 62 1,062 

Total Investments in venture capital 

companies 
73,841 21,005 -2,919 1,344 93,271 

Filmax Entertainment, SA -   -   -   -   -   

Arrendadora Ferroviària, SA 25 - - - 25 

Projectes Territorials del Bages, SA 596 - - -596 -   

Total Long-Term Capital Investments  621 - - -596 25 

Total capital investments in listed companies 610 - -  -610  - 

Debt securities 410 169,922 - -410 169,922 

Total debt securities 410 169,922 - -410 169,922 

Total investments (net) 75,482 190,927 -2,919 -272 263,218 
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On incorporation of venture capital companies, the Group is obliged to pay out a fixed amount to ensure these 

financial vehicles can perform the operations for which they were established. These commitments are 

payable on demand, since without this obligation, the operations of venture capital companies would be 

severely affected to the extent that their ability to continue as a going concern could be called into question. 

These commitments are classified under the heading “Disbursement operations pending” of the section “Other 

liabilities” in the sum of 40,834 thousand euros (note 17), 39,907 thousand for 2014. Of this sum, 18,450 

thousand euros correspond to two funds of which the ICF holds 100% and which in 2015 are accounted for 

as group companies. 

 

The most salient events in the venture capital business in 2015 were as follows: 

 

 New investments in Nauta Tech Invest IV, FCR; Idinvest Digital Fund II, FPCI; Plásticos Compuestos, SA; 

Agile; LleidaNetworks, SA, and Oryzon. 

 Collection of dividends from Nauta Tech Invest II, FCR in the sum of 349 thousand euros. 

Portfolios held with strategic aims 

 

These shareholdings are accounted for using the equity method using the best available estimate of their 

theoretical book value on the date the annual accounts were prepared.  

 

Details of these companies' capital, reserves, and results, as well as the dividends they have distributed and 

accrued during the year, are provided in Annex II of this report. Information on unlisted companies is the latest 

actual or estimated data available on the date this report was prepared. 

Thousands of euros 2015 2014 

Avalis de Catalunya, SGR     
   Investments 9,748 11,761 

   Equity method  4,457 4,172 

Closing balance 14,205 15,933 

 

12.2 Accounting policies and methods of valuation of equity 
instruments 

 

Changes in value and impairment: venture capital investments 

 

The Group values its holdings in Venture Capital Funds and Companies that are not officially listed at their 

fair value. There are four different statuses, depending on the variation between the value of the investment 

and its fair value: 

1.  Fair value > value of the investment. 

Revaluation of the difference in value against net equity. 

2. Fair value is between 90% and 100% of the value of the investment.  

Instrument value variations of up to 10% are not considered to represent a loss in the value of the investment; 
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rather they are the result of the related management costs and are necessary in order to create value in the 

companies being invested in by venture capital companies for which reason the latter are not subjected to any 

accounting adjustment.  

3. Fair value stands between 60% and 90% of the value of the investment. 

Once this value variation exceeds 10%, the total differences are recorded as an adjustment for change in 

value in net equity. 

4. Fair value stands below 60% of the value of the investment (loss of value greater than 40%). 

In this case, the difference between the cost of the investment and the fair value is considered impairment, 

which means it is recorded directly in the profit and loss account. If there are any amounts recorded against 

net equity, these are transferred to the profit and loss account. 

If all or part of the impairment losses are recovered, this amount is recognised in net equity under "Valuation 

adjustments - Available-for-sale financial assets" in the period when they are recovered. 

The valuation of investments in venture capital funds and companies is performed annually, coinciding with 

the December closing.  

 

 

Changes in value and impairment: equity investments in listed companies and debt securities 

 

This assessment is performed monthly and is based on trading in organised markets, considering that there 

is evidence of impairment when the market value is less than 60% of the cost or the value in question has 

fallen in price for a year and a half. 
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13.  INFORMATION ON REMUNERATION 
 
The information on remuneration is prepared according to: 

 

• Directive 2010/76/EU of 24 November 

• CEBS guide to remuneration policies and practices 

• Chapter XIII of Royal Decree 771/2011 of 3 June 

• Circular 4/2011 of 30 November, of the Bank of Spain, amending Circular 3/2008 of 22 May, on determination 

(Regulation 117b) 

 

13.1 Information on the decision-making process used for 
establishing the remuneration policy of the identified group 

 
The governing bodies relevant to the definition of the remuneration policy of the identified group are the 

Governing Body and the Appointments and Remuneration Committee. 

 

Governing Board 

 

The ICF's Governing Body holds the non-delegable authority that the Capital Companies Act attributes to a 

corporation's board of directors. In this sense, it is responsible for decisions relating to the remuneration of its 

directors, within the framework of the remuneration policy approved by the sole shareholder.  

 

Furthermore, the Governing Body is the body with the authority to determine the remuneration received by 

the organisation's directors, senior executives and key employees, at the proposal of the Appointments and 

Remuneration Committee. These amounts are currently limited by the public sector remuneration policy of 

the Catalan Regional Government. 

 

Appointments and Remuneration Committee 

 

Notwithstanding other duties that may be assigned to it by the Governing Body, the Appointments and 

Remuneration Committee has the following powers in relation to remuneration: 

 

• Oversee the criteria used by the Governing Body to approve the identification and development of key personnel and 

other staff in the organisation proposed by this commission. 

• Propose to the Governing Body the remuneration policy and the fixed and/or variable remuneration system and 

amounts received by the directors, senior management and key personnel identified, plus the other contractual 

conditions of senior executives. 

• Prepare decisions on remuneration, including those which have implications on the organisation's risk and risk 

management, which must be adopted by the Governing Body. 



 

 51 

Prudential Relevant Report 2015 

• Periodically review the general principles regarding all employee remuneration programs. 

• Review the composition and remuneration amount. 

The Appointments and Remuneration Committee is composed of three independent members and a 

secretary, who are appointed and dismissed by the Governing Body, which will take into account the 

knowledge, skills and experience of the members and the authority of this committee. The members of this 

committee are selected bearing in mind the qualities of suitability, honour and good governance, as well as 

considering the legally established stipulation on executive incompatibility.  

 

The committee meets as often as necessary in order to perform its duties properly, and also when called by 

its Chair or requested by any of its members, holding least two meetings a year.  

 

13.2 Identified group 
 
An identified group are individuals occupying roles whose level of responsibility and power to take risks has 

an impact on the entity's risk profile. It also includes any employee who receives an overall remuneration on 

the same scale as the senior managers and employees who take on risks, and those performing professional 

activities which significantly affect the entity's risk profile. Specifically, and pursuant to an agreement on 16 

June 2015 of the Appointments and Remuneration Committee identified groups belonging to the ICF are as 

follows: 

 

• Executive directors  

• Non-executive directors 

• Senior management and key personnel: 

        - Department managers 

- Internal Audit Department 

- Regulatory Compliance Department  

- Department of Communications and Institutional Relations and Human Resources  

- Loan Investment Analysis Department 

- Risk Management and Monitoring Department 

- Department of Investments in Financial Instruments 

- Treasury and Capital Markets Department 

- General Department of Finance and Control:  

- Department of Technology, Processes, Operations and Services 
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13.3   Overview of the Group’ s remuneration policy 
 
The Group's remuneration policy is designed to encourage performance that ensures long-term value creation 

and the sustainability of earnings over time. To this end, the variable remuneration system takes into account 

not only the objectives but also the way in which these are achieved.  

 

According to the relevant legal framework and the corporate vision and strategy, the remuneration policy is 

governed by the following principles: 

 

• Consistency with the business strategy, objectives, values and long-term interests of the Group and its sole 

shareholder, including measures to avoid conflicts of interest.  

• Applying the principles of moderation and results achievement based on prudent and responsible risk taking, which 

makes it possible to have a remuneration system designed to promote the profitability and long-term sustainability 

of the organisation, with the incorporation of the necessary precautions to avoid excessive risk taking and the 

rewarding of unfavourable results.  

• A remuneration for directors that is in reasonable proportion to the importance of the organisation, the current 

economic situation and the standard rate of comparable entities in the market. This principle of proportionality is 

applicable to the general remuneration policy of the Group and takes into account its size, internal organisation, 

nature, the scope and complexity of its activities and its risk profile. 

• Efficient and balanced ratio between the fixed and variable components of the remuneration, so the fixed component 

represents a sufficiently high portion of the total remuneration.  

• Broad compliance with the principles of transparency and public information regarding Governing Body member 

salaries. 

 
The current remuneration policy, proposed by the Appointments and Remuneration Committee, was approved 
by the Governing Board on 20 July 2015.  
 
 

13.4 Qualitative information on the remuneration of the identified 
group 

 

Directors, members of the Governing Board   

 

The remuneration policy for Group directors conforms to the provisions of Articles 217 and following of the 

Capital Companies Act, according to the amendments introduced by Law 31/2014. 

 

In any case, the remuneration of members provided for in this remuneration policy bears a reasonable 

proportion to the importance of the organization, the current economic situation at all times and market 

standards.  

 

The office of member of the Governing Board consists solely of fixed elements, with no variable elements, 

welfare systems, remuneration in mind or any contractual condition that includes compensation for removal 

or savings or retirement systems.  
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The maximum annual amount the entity may pay to the members of the Governing Board and members of 

the board committees in the aggregate is 200,000 euros. 

 

In addition to the annual remuneration as members of the Governing Board, the independent members of the 

Executive Committee, the Joint Audit and Control Committee and the Appointments and Remuneration 

Committee are entitled to the annual remuneration expressly agreed upon by the Governing Body in terms of 

remuneration for their specific activity and time dedicated. 

 

With regard to the remuneration of the executive directors, this conforms to the provisions of mercantile law 

and comprises the following: 

 

- Fixed remuneration that takes into account the level of responsibility of their role. 

- Variable remuneration contingent upon fulfilment of indicators, discharge of their duties and long term value 

creation. 

  

The company has taken out civil liability insurance for all its directors. 

 

Senior management and key personnel of the organisation 

 

Fixed remuneration 

 

The fixed remuneration of senior executives and key personnel consists of predetermined, non\-discretionary 

remuneration that does not directly depend on performance. It is established by taking into consideration the 

level of responsibility, experience and, if applicable, his/her service in the organisation, along with market 

references.  

 

The Appointments and Remuneration Committee is responsible for reviewing whether the fixed remuneration 

of senior executives is adequate for the qualification of the services provided and responsibilities assumed. 

 

As an optional part of the fixed remuneration, a Flexible Remuneration Plan has been in place for all 

employees on the payroll since 2012, which makes it possible to structure the fixed salary into a non\-monetary 

portion (up to 30% of the gross annual salary) paid by the company for freely-chosen products provided to 

employees: health insurance, meal coupons, transport tickets, daycare and training (for the portion not funded 

by the company).  

 

Variable remuneration 

 

This is exclusively linked to the Group's strategic objectives and respective individual goals. Subject, therefore, 

to the achievement of specific objectives that are measurable and directly linked to the long-term interests of 

the entity insofar as they contribute to value creation.   

 

It will be granted under specific conditions and in line with prudent risk management, and not merely derived 

from the general evolution of the markets. In this respect, financial and non-financial indicators are used in 

accordance with the scale of achievement and in accordance with the weighting attributed to each indicator, 

in keeping with the modification of the remuneration policy proposed by the Appointments and Remuneration 

Committee and approved by the Governing Board on 17 December 2015. The quantitative measures are 
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based on monitoring indicators such as the total activity volume, delinquency ratio, gross margin and pre-tax 

profit.  

 

The variable remuneration can only be paid upon achievement of a minimum of 70 % of the pre-tax profits. 

 

As for key personnel, considered as such because they exert control functions within the Group, variable 

remuneration is not dependent on the achievement of objectives in the business units they oversee.  

 

The Appointments and Remuneration Committee ensures that the variable remuneration adheres to the 

principles of moderation and professional performance and relates to the organisation's overall performance. 

In this way the combination of both fixed and variable remunerations is aligned with the risk assumed by the 

organisation.  

 

13.5 Quantitative information on the remuneration of the identified 
group 

 

 In the 2015 financial year, the Group's remuneration and allowances of the identified group are detailed 

below: 

 

 

(figures in thousands of euros)  

Directors(1) 
 

Officers (2) 
 

Total group  

Number of beneficiaries 19 12 31 

Fixed remuneration 2015(3)  220 988 1.208 

Variable remuneration 2015 pending payment 18 143 161 

Governing bodies; allowances 2015 paid 38   6 44  

Government bodies allowances 2015 pending 

payment 
42 7 49 

 

(1) Includes executive directors (1) and other directors, at 31/12/2015. 

(2) Includes officers and key personnel. 

(3) Pending payment: 27 thousand euros 

 

 

In the 2015 financial year, there was no: 

 

• Severance payment. 

• Deferred remuneration. 
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ANNEX I: IFEM 
 
IFEM (Instruments Financers per a Empreses Innovadores, S.L.) was created for investments via specific 

financial instruments intended for the initial stages of companies. Part of the resources contributed by its sole 

shareholder (ICF) originate from structural funds and are subject to compliance with certain eligibility and 

documentation requirements.  

 

IFEM has four financing lines: guarantees, loans and micro-credit, venture capital and co-investment with 

private investors. The funds are distributed through financial intermediaries selected by public tenders or 

directly. IFEM signs a bilateral financing agreement with each selected intermediary, which establishes the 

obligations of both the intermediaries and the final beneficiaries as recipients of European public funds. 

 
 

The general description of each is as follows: 

 

• Guarantees: Permanent contribution of technical capital and/or reserve funds to mutual guarantee companies. The 

recipients are SMEs, micro-companies and the self-employed. The aim is to finance productive assets and working 

capital. 

• Venture Capital: The objective is to participate in equity instruments during the initial stage of a company (focused 

on start-ups, R&D projects and new technologies). 

• Credit and micro-credit: Financing of investments and working capital for micro-companies and independent 

professionals and/or the self-employed and SMEs (IFEM Creixement). 

• Co-Investment: Projects in the initial stages of innovation and new technologies. The format is participation (no more 

than private investors, equalling their investment as a maximum) using participative loans. 

Generally, this is managed through the intermediation of banks or equity managers. When intermediaries are 

involved, these are selected through public tender. 

 

Since this is a commercial entity, the highest governing body is the Board of Directors. 

 

The processes can basically be divided into two phases: investment and monitoring. 

 

Investment is channelled through the intermediary bodies, which are selected through public tender. 

Intermediaries are selected through public tender. Once the selection is made, it is proposed to the Board of 

Directors, who is accountable for the final choice. In the case of co-investment operations, the intermediary 

makes an initial selection (networks of private investors) although the ultimate investment decision is made 

by the IFEM at the proposal of its Capital Investments Committee. Tenders are opened according to defined 

terms and conditions with minimum eligibility requirements and following existing regulations / procedures. 

 

IFEM

Guarantees Venture capital
Credit and micro-

credit
Co-investment
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IFEM investments are subject to compliance with the special regulations of the European Union. 

 

The composition of the Board of Directors of IFEM at 31 December 2015 is as follows: 

 

• Chair:  

o Josep Ramon Sanroma i Celma 

• Directors:   

o Anna Álvarez Santiago 

o Núria Betriu Sánchez 

o Joan Lúria Pagès 

o Josep Maria Martorell Rodon 

o Josep Miralpeix Casas 

o Mercè Rius Serra 

o Joan Carles Rovira i Garcia 

• Secretary: 

o David Fernández Pérez 

 

In 2015, the company has not carried out any operations with treasury shares or research and development. 

 

Foreseeable evolution for the 2016 financial year 

 

In 2015 the remaining funds of the operating program ERDF will be distributed as the eligible disbursements 

must be completed during the third quarter of 2016. In addition, the IFEM will reinvest in similar instruments 

the proceeds from the investments co-financed by the operating program ERDF 07-13. 
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ANNEX II: ICF CAPITAL 
 
ICF Capital is wholly owned by the ICF and has the purpose of managing public or private venture capital 

companies or funds that provide capital to companies in Catalonia.  

 

With the entry into force of Spanish Law 22/2014 on Collective Investment Undertakings (EICC), ICF Capital 

became a closed collective investment entity management company (SGEIC), authorised by the National 

Securities and Exchange Commission as number 85. 

Currently, ICF Capital directly manages four venture capital funds/companies: 

• SICOOP, cooperative investment company. Participation in cooperative entities and provision of capital (usually 

through participative loans). 

Currently under divestment. 

 

The decision-making committees are:  

 

 

 

 

 

 

 

 

 

         

 

• Capital MAB is a venture capital fund promoted with the aim of providing financial support to companies entering 

the Alternative Investment Market (MAB) or other alternative markets, helping to raise capital in IPOs or capital 

increases. 

 

Regarding the volume of investment, 20% of the capital increase will be dedicated to each operation, with a maximum 

of one million euros. It also establishes a maximum cumulative investment of 5/10% of the total capital. 

 

The decision-making committees are: 

 

 

 

 

 

 

 

 

       

3. ICF Capital Board of 
Directors

2. SICOOP Board of Directors

1. Management Company Investments 
Committee 

ICF Capital Board of 
Directors

Management Company Investments
Commitee
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• Capital Expansió: aimed at medium-sized companies with growth and internationalisation projects. Venture capital 

fund managed with the aim of investing in middle-market companies with solid growth potential through products or 

services with a significant international expansion component.  

It focuses its investment in Catalan SMEs with a growth potential and turnover of between 4 and 100 

million euros.  

 

It uses participative loans and capital as instruments with a minimum investment of half a million euros 

with a maximum of 12% of the fund. 

 

In the case of capital investments, co-investment with shareholders or other investors is required (family 

office, funds, etc.) which obtain the same investment volume or higher.  

 

It is preferably managed through minority interests (initially between 10 and 25%).  

 

The decision-making committees are: 

 

 

 

 

 

 

 

 

 

 

          

 

The Investment Committee has three independent members. 

 

• BCN Emprèn, a company specialising in innovative technology companies. Capital investment in technology 

companies in their early stages, with approximately 50% of the investment.  

Currently under divestment.  

 

The decision-making committees are: 

 

 

 

 

                       

 

 

 

 

                

 

ICF Capital Board of 
Directors

Fund Investments
Committee

Management Company Investments
Committee

ICF Capital Board of 
Directors 

BCN Emprèn Board of 
Directors 

Management Company Investments 
Committee
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Business performance and situation of the company 

 

Institut Català de Finances Capital SGEIC SAU. was formed as a venture capital manager on 26 February 

2010 and was registered in the administrative records of the National Securities and Exchange Commission 

as number 85, on 17 September 2010, the moment when it started its activity administrating and managing 

equity funds and venture capital assets. 

 

At the close of 2015 the Company was managing the assets of two venture capital companies and two venture 

capital funds: 

 

• Societat Catalana d'Inversió en Cooperatives SCR, managed since 12 November 2010. This company, which is in 

the divestment phase, has a subscribed capital of 6 million euros. 

• Barcelona Emprèn SCR., with a subscribed capital of 6.5 million euros, managed since 10 December 2010. It is also 

currently under divestment. 

• Capital MAB F.C.R., with an investment commitment of 10 million euros, managed since 2 March 2012. Currently 

under divestment. 

• Capital Expansió FCR., with an investment commitment of 20 million euros and managed since 20 July 2012 and 

also currently under investment. 

 

Foreseeable evolution of the Company and the managed companies 

 

As a result of the company's management contracts and its structure, we forecast that the company will close 

the 2016 financial year with positive earnings. 

 

Use of financial instruments by the Company 

 

Given the activity of the Company, the use of financial instruments is limited, if necessary, to repurchasing 

highly liquid assets, while adjusting the objectives and risk management policies for price, credit, liquidity and 

exchange rate to the limits and ratios established by current legislation. 

 

Acquisition of equity 

 

In 2015 the Company did not acquire nor does it hold any equity shares. 

 


